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Task-01

Introduction

The whole task is all about the works of Edwards Snowden who was a computer expert and former CIA system administrator. Now the jury, reporter and all the people judged him for the task, but he gave the clarifications which were indicating the ethical terms of him for the welfare of the citizen as well. Some said he broke the national law of the state and would be punished for the crime, but some were appreciating his efforts and understood his point of view as well.

Q1

The conflict has some values too. In this case, this conflict gave a clear matter of topic to discuss law and actions. People, jury’s, the journalist could gather knowledge about the laws and IT sections process. Snowden caused harm by leaking state secrets. According to Mallin (2014), it is a crime to break the state law for any reason. And he explained that he did to inform the public about their work and why they were on the list and why the state was against them.

Q2

I agree that his case was ethically justified rather than a legal procedure. He said he did for the welfare of the citizen and some of the jury’s and people justify his thinking and supported his ideas. According to Mallin (2014), in the jury’s some ethical judgment is undertaken for special cases.

Q3

I would have done the same, but I would talk with my superior about the duty and my ethical point of view to escape the further investigation on me. This will ultimately give me an appropriate sense of my rights and duties. According to Fisher (2019), to discuss with seniors is better for any planning.

Q4

If I know Snowden’s leak would cause loss of life of CIA operatives, I would never support him. But I would support him if it was for the welfare of saving lives. So, I would
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judge the outcome first, and then change the position according to that. According to Fisher (2019), it is judgmental to change the position for the welfare of anything.

Q5

Whistle-blowing would be ethical in this case because Snowden’s justification was not legal but could be judged as the welfare of the people of the state. According to Kaler (1999), Whistle-blowing is better with good judgment. Because he clarified he wanted to give information to people why they were put on the list of the CIA. But in the eyes of the CIA, it was prohibited to do it for the welfare of the CIA.

Conclusion

All the answer to the question described in the case study has been explained in this task effectively. This will pave the reader to understand the answers more efficiently. The answer will judge the action of Snowden and what I would do there in the position of him has been discussed too. The work of Edward Snowden and why he was facing accountability in front of a jury, also described in this report.
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Task -02

Executive summary

The project report estimates the importance of sustainability relating to the Uber issues. People are now using these transportation methods very much and that causes some pollution in the environment also. This report will illustrate this issue collaboratively and utilize the problem of expanding these businesses more with its advantages too.

The core and most vibrant disadvantages of Uber Company is different rate. It increases it’s rate on different occasions or events as well. Generally, it uses an advanced system to accelerate prices based on demand rate and supply rate of the environment as well as the situation of the market. On occasion or for traffic or any event, the rate is doubled automatically. And this report will summarize these ethical issues of stakeholders of Uber Company.

The report also illustrates the normative and descriptive theories. It will suggest the correct acting and act of morality. And descriptive theories will analyze the method of ethical concern and thinking.
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Part 01

Introduction

The chosen scandal is “Uber, Uber, and more Uber”. The whole task will be illustrated by this scandal of 2017. There is an executive summary of this report. In this report, there will be the ethical problems of the description of the Uber issues. Then the whole task will be illustrated by the definition of sustainability and the triple bottom line model will also be discussed to frame the answer properly. There is a discussion on the yearly report of Uber and the major difference of the actual activities and promoting activities and how they promote sustainability will be discussed here too. In the next part, the normative theories and the descriptive theories will be explained wit theories and based on many elements that are correlated with the correct way of acting and ethical decision. The individual and situational factors will be analyzed. The ethical and unethical practices of stakeholders will be discussed in this report by many factors. The internal and external stakeholders of Uber Company and their perception will be analyzed in this report effectively. And there is a portion of the last part of the report where the ethical practices that affect the stakeholder perception are discussed. With the discussion of the problem or scandal of the Uber problem, this report will illustrate the advantages of the company of expanding the business too. The report illustrates the importance of sustainability correlated to the company. Uber Company will be judged according to its promising word and the actual work prospectively. The annual report of the company will be judged to examine the situation of the company as well.
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Ethical Issues of Uber

There are many ethical issues of Uber Company nowadays. Passengers’ safeties, as well as the security of the driver, recruitment and unethical conduct of employees, competitive drivers all, are the ethical issues. And more transportation on the road creates more air pollution too. And the varying rates of Uber cause many problems too.
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Figure 01

Uber company logo

Sometimes, passengers have to pay double rate for the journey. Unethical conduct of employees can cause harm to the reputation of Uber. But they are maintaining the safety of passengers. According to Parent (2019), it is important to make the best safety system for the customer. If they are unable to keep the safety of passengers and drivers, this business will be closed soon (Chryssides & Kaler, 1999). Nowadays people use this type of transportation by any route and simply effectively using mobile phones. People are now using Uber at a dramatic rate. If the behaviors of a driver are not appreciated or the guest is misbehaving with any kids of mean to the driver there will be unethical in doing business. According to Parent (2019), nowadays more transportation causes many problems with pollution. Every company wants to be social in this
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competitive era and also at the same time wants to earn a profit too. According to Parent (2019), People are respecting these Companies and want to engage more with it too. At the same time, Uber also should focus on social responsibilities Uber should gain competitive advantages by more socialist and being responsible as well.

Definition of sustainability

According to Crane (2016), sustainability refers on matching the demand of the present without compromising the ability of future components to align with the requirements. According to Kaller (1999), the system can maintain a certain level of rate. According to Parent (2019), the theory of sustainability is based on 3 elements: economical, environmental, and social are also referred widely as profits, planet, and people.

Triple bottom line

Conventional business leaders are concerned with their activities with their bottom lines of elements and they could not grab more. Nowadays, more leaders have started to measure sustainably to achieve the betterment of their company and success. According to Crane (2016), the triple bottom line model enriches the traditional accounting frame to add 2 extra performance criteria’s: the social and environmental impacts of their company. People, planet, and profit are referred as the 3p of this framework as well. According to Martin (2010), people consider employees, the labor involved in an organizational task, and the wider community in business. According to Parent (2019), the planet indicates that an organization tries to eliminate its ecological footprint. According to Freeman (2010), these efforts can include eliminating waste, invest money in renewable energy projects, managing natural resources effectively, and ensuring logistics task as well. The profit indicated the actual benefits of the company at the end of the terms.
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Figure 02

Figure name- Triple bottom line

Source: (Kaller, 1999)

The way to promote sustainability in Uber Company

Uber Company can promote sustainability in many ways. Uber needs to maintain its variability of rates to earn more positive words of mouth. The company needs to hold its reputation by hiring good employees and it will create consistency in good conducting with people as well. Uber needs to deliver as promising words. Uber needs to capture the importance of sustainability.

· Need to maintain the rate.

· We need to hire the best drivers with consistent behaviors.

· Need to serve as promising words.

The summary of the annual report of Uber

Uber Company had faced losses in 2017 and the amounts were $4.5 billion. Much losses have been continuously reported by Uber and their growing rate is also slow. Its earnings for the 4th quarter came in at $3 billion. It was up 25% from the same quarter last year and it was lower than the 38% it grew in quarter 3.
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Part-02

Normative theories

According to Martin (2010), normative theories illustrate the viewpoint of conducting the right behavior or correct way of acing. For the case, virtue ethics is important in normative theories. According to Post (2005), it includes mind virtues, character analysis, and honesty. Honesty can bring success to fulfill any company’s objective in a well time framework. Virtue ethicists discuss the nature and definition of virtues and other related problems (Benzmüller, Parent, and van der Torre, 2019). Uber Company should maintain their virtue and ethics by committing the exact words as they can fulfill. Uber should not promise exaggerate things which is not possible to fulfill but can attract customers.

Another term is utilitarianism, correlated with the case. According to Weber (2005), utilitarianism is a set of consequence ethical theories which promote actions that maximize the journeys and well-being of the affected parties as well (Strudler, 2016). Uber should understand the importance of accurate promotion system and spread happiness with their service as well.
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Figure 03

Figure name- Categories of Science

Source: (Mallin, 2014)
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Normative theories in the Uber Company

Uber Company should use the right behavior of conduct to increase their reputation of business as well as profit in the long run. It includes the mind virtues of the directors of the Uber Company and the characteristics of them to bring effectiveness in the business operation and their analytical ability to measure or forecast the right things for the company. Uber Company should gain competitive advantages by this theory and should perform as committed words or performance. Uber company should consider the term utilitarianism and should promotes action with ethical attributes and should concern the accurate promotion criteria to earn exact reputation.

Descriptive theories

According to Weber (2005), it suggests the ethical attitude that conducts in business based on experience and working procedure. According to Crane (2016), individual factor determines the health, attitude, skills, and knowledge or personal characteristics. The individual-level involves own individual characteristics, values and manners and behaviors. According to Mele (2009), it is regarded to be the strongest level in measuring whether a person take part in any kind of business. In Uber business, the driver should be elegant and the passenger should gain knowledge about the use of Uber apps. The accurate behavior of the driver can enrich the business with good conducting ability.

According to Tarsney (2019), situational factors occurred because environmental reasons cannot be done by the individual. Environment, working places, the people around us are considered in it. Uber can face many dilemmas because of this; they cannot operate in bad weather or an emergency. Sometimes, drivers cannot give service because of the attitude of the passengers as well.
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Part-03

[image: image8.jpg]Ethical decision framework impacts on the company’s external and
internal stakeholders and their working criteria’s




The internal parties of Uber are- employees, managers, the board of directors, investors. According to Fisher (2009), corporate social responsibility and ethical behavior can bring major improvement to a business. According to Lovell (2009), internal stakeholders are closely related to the company’s environment and the decision making also. And the external stakeholders of the Uber Company are not closely related with the company’s decision. They are suppliers, society, government, creditors, and the local community.

Ethical practices affect internal stakeholders of Uber

The internal stakeholders of the company are the management, directors, employers, etc. The ethical practices that affect the Uber’s internal stakeholders are given below:

· Staffs are operating the Uber app with full security and courtesy (De George, 2006).

· According to Fisher (2009), every company needs to concern about the environment. Managers are making decisions with concern about the environment.

· The board of directors is producing more cars for the benefit, but at the same time, they all are producing drivers with their identity for reducing crime.

· According to Lovell (2009), investors are one of the most valuable terms in the company. Investors are becoming responsible for their money as well.

· According to Parent (2019), a safe and clean working environment can bring effectiveness in the business procedure. Managers are providing a clean and safe working environment.

· Managers are trying their best to deliver the premium quality of services (Wicks, et al, 2010).
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· According to Dinehart (2000), it is good to maintain privacy. They are maintaining the privacy of the customers and drivers' information.

· They show an accurate location on the map.

· According to Dinehart (2000), a faster delivery process is very much essential for customer satisfaction. They are delivering faster with accurate demand.

· According to Crane (2016), rules and regulations are very necessary. They are maintaining the law of any state.

· Directors are verifying the driver’s license, and then give them the job.

Ethical practices affect external stakeholders of the company

The external stakeholders of the company are the government, tax authorities, customers, etc. The ethical practices that affect these external stakeholders of Uber are given below:

· Local government is helping the company to earn more profit by maintaining the law as well.

· According to Mallin (2004), suppliers are one of the most valuable terms in business. Suppliers are supplying cars with a good dealing process.

· According to Parent (2019), it is hard to reach the target market in the first stage of the business. But one should make creative ideas to make success in business to grab target customers as well. Customers are also using the service and approaching their benefits.

· Customers are satisfied as they are getting their transportation facilities on any road.

· According to Crane (2016), the role of society is very much necessary in business. Society is also taking this business ethically well and deserving.

· People are not opposite and strictly paying the rate with good behavior after the service.

· Creditors are also getting actual feedback of interest as well.
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Figure 04

Figure name- Components of ethics

Source: (Kaller, 1999)

Unethical practices that is correlated with the company’s internal and external stakeholders working framework

External stakeholders are not engaged with the company’s operation and decision-making process directly, but influential in the procedure of the company from outside. According to Mallin (2004), unethical behavior includes any kinds of deeds that don’t the law, like violence or theft or anything that cause harm to others for self-benefits or something else.

Unethical practices affect internal stakeholders of Uber

Uber’s internal stakeholders are the management, directors, employers, etc. The unethical practices that affect these internal stakeholders of Uber are given below:

· Sometimes, they charged higher rates because of an event.

· They are not giving proper services as they promise in their promotion.
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· Sometimes, employees violate the professional code.

· According to Savaget (2017), a higher price can make a loss of business. They are raising too much price because of the traffic jam which is quite unethical.

· Their rate is verifying because of demand and supply seems to be unethical.

· Sometimes, access is quite difficult for the mistake of the employee.

· According to Weber (2005), every business has to keep all the information secure. Moreover, the privacy of the customer kept unsafe.

Unethical practices affect external stakeholders of Uber

The external stakeholders of the company are the government, tax authorities, customers, etc. The unethical practices that affect these external stakeholders of Uber are given below:

· According to Matten (2016), it is hard to keep all the creditors satisfied at a time. Creditors sometimes put pressure on the money.

· Many societies have own codes and rules, they do not feel it necessary to take Uber.

· Many people neglect it because of having their cars (Mclntosh, et al, 2003).

· According to Parent (2019), people should maintain the laws of the countries when does business. Many governments are pushing laws to increase cars in the state.

· Car suppliers are not supplying cars randomly.

· According to Matten (2016), good word of mouth can bring success but people sometimes pass bad word of mouth about the services as well.

Conclusion

The whole report is made by the reflection of the working procedure of the Uber Company. It shows the ethical ad unethical approaches and behavior of internal and external stakeholders. In this report, there is stated a summary of the annual report of Uber which shows they faced loss. There is a description of sustainability in this report correlated with the company’s structure and its promotion procedure (Geissdoerfer, et al, 2017). In this report, there is a detail of the triple bottom line and the difference between their actual service and promising service is also shown. How internal and external stakeholders are viewing the Uber company has been illustrated here in the report. In this report, the normative theories and descriptive theories have been described too based on Uber Company. Personal factors and situational factors have been described too (Clayton, and Radcliffe, 2018). There is also an executive summary of the report that reflects the whole report briefly and accurately. Ethical issues of Uber Company are also described in this report. Utilitarianism and virtue Ethicist has been discussed in normative theory with the description of it as well.

Recommendation

These recommendations for Uber Company will create effectiveness in the business process.

· Uber should follow the laws and maintain guest privacy as well.

· Uber should concern about environmental pollution.

· Uber needs to determine its variety of price problems.

· Uber should take the necessary steps to stop the unethical practice by their internal and external stakeholders.

· Uber should produce a good employee that will conduct well with customers.

· Uber should enrich sustainability.

· Uber should take normative and descriptive theories seriously.

Thus, Uber can achieve a competitive advantage and sustain in the long run with higher profitability and trust.
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Appendix

Gantt chart
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